
BUCHANAN COMMUNITY SCHOOLS, BERRIEN COUNTY, MICHIGAN 
  

DECEMBER 16, 2020           WORK SESSION   VIRTUAL MEETING 
 

CALL TO ORDER PRESIDENT: Vice-President, Ruth Writer opened the virtual meeting at 5:33 pm 
  

ROLL CALL VIRTUALLY PRESENT: C. Lee, H. Burnett, R. Writer, D. Wentworth, J. DeVlaminck, 
K. Laesch, and S. Tobler (arrived at 6:35pm) 

ABSENT:   None 
 

 OTHERS VIRTUALLY PRESENT: Superintendent Trish Robinson, Mark Kurland, Tricia 
Lowery, Daryl Miller, Phil Place 
 

ADOPTION OF AGENDA 
 

MOTION by D. Wentworth, SECONDED BY Member K. Laesch the agenda for the 
work session of December 16th, 2020 be adopted as written. 
 
ROLL CALL VOTE:  C. Lee, H. Burnett, R. Writer, D. Wentworth, J. DeVlaminck, and 

K. Laesch 
NAYS:  None     MOTION ADOPTED 
 

RECOGNITION OF VISITORS Mrs. Writer welcomed the new board members, Katie Berry, Dr. Scott Carlin, and 
Chris Carlson. 
 

EXECUTIVE TEAM 
INTRODUCTION 

Superintendent Robinson introduced herself and the executive team members. 
Mrs. Robinson and each of the members gave a brief introduction and shared their 
roles at BCS. 
 

COMMUNITY 
DIALOGUE/CITIZENS’ 
CONCERNS 

None. 
 
 
 

THE BUCHANAN BOARD OF 
EDUCATION CONVENED TO 
DISCUSS TOPICS OF: 
 

- Calendar 

- Operating Protocol and Norms 

- Governance Protocols 

- Committee Assignments 

- Chan of Command 

- MASB Onboarding New Members documents 

- About the District 

- Bylaws 
 

QUESTIONS & COMMENTS 
FROM BOARD MEMBERS 

Dr. Carlin, Mrs. Berry, and Mr. Carlson all thanked the board for the onboarding 
session. 
 

NEXT BOARD MEETING Reorganizational Meeting - Tuesday, January 12, 2021, @ 6pm  
 

ADJOURNMENT 7:51 pm 
 
 

_____________________________________ 
Mrs. Kelly Laesch, Secretary, Board of Education 

                                                                                                   (Minutes adopted at the 1/18/21 meeting) 


